VILLAGE OF BARODA
Special Meeting Council Agenda
Baroda Municipal Building
July 13, 2017
5:30 p.m.

Members Present: Bob Getz, Larry Nye, Steve Jasper, Milt Sluder, Don Turney Mona
Himmelein, Ed Rath, Treasurer Hammond and Clerk Boehm

Guests Present: Anthony Cochran
Meeting called to order at 5:31 p.m. by President Getz.

The council met to discuss the open position for the maintenance department. On Tuesday,
July 11, 2017 DPW Superintendent Krone came in to the office to meet with President Getz and
informed him that his last day worked was Monday, July 10

President Getz informed the Council that later in the afternoon, he and Trustee Turney called
Mr. Krone in to the office to sign a letter of resignation, and turn in his keys. He stated that he
was going to be getting a new phone and phone number. Clerk Boehm asked him to take care of
it by the end of the week. He still needs to return his fuel key, and all of his uniforms. Once this
is taken care of, he will receive his unused vacation hours and one day of pay. Per the employee
handbook, he will not be receiving any of his unused PTO time.

President Getz also stated that he would like to give Tony an increase in pay of $19.00/hr.,
for a trial period to allow him to acclimate to the position and see how it goes. We will increase
his wages again after we see how he is doing as DPW supervisor.

Tony Cochran was at the meeting to discuss the current work needing to be done and the
needs he has for additional help. Currently the water meters are the biggest concern. There are
222 left to install. Clerk Boehm has calls out to various companies provided by MRWA to get
estimates on what it would cost to have it outsourced.

Tony also stated that there are major issues with the 1% lagoon that has a lot of sludge, algae
problem, duck weed and odor. He is working with the City of Buchanan to try to get it figured
out and taken care of. If need be, he will call in MDEQ. He also stated that he would like to start
getting the lagoons tested monthly. The Council agreed that he should do that.

The key areas he needs assistance with are: mowing, equipment maintenance, street
sweeping and park maintenance.

Clerk Boehm was asked to get all of the building keys changed and get a new lock for the
maintenance gate. She will call Browns Locksmith and have it taken care of this week.

Meeting adjourned at 6:15 p.m.

Recorded by:



Tina Boehm
Village Clerk



